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Wednesday 11th January, 2023 

Ballinteer ETNS Board of Management Meeting 

Agreed Minutes for Circulation to the School Community 

 

Background: Agreed minutes are a redacted version of the minutes from the school’s Board of 

Management meetings. They are also known as Community Minutes and are actively circulated 

and freely available to members of the school’s community. They are censored as required under 

law to protect privacy. Items are also sometimes redacted if the matter is ongoing and further 

consideration by school governance is warranted. Community minutes are agreed to by all 

members of the school’s board prior to their release. 

Abbreviations: PTA, Parents and Teachers Association; BoM, Ballinteer Educate Together 

National School Board of Management; SNA, Special Needs Assistant; DE, Department of 

Education 

Circulation: School staff, PTA, parents/guardians, Ballinteer ETNS website  

Attendance: Colette Kavanagh (CK), Rory O’Neill (RO’N), Paul O’Dwyer (PO’D), Jim O’ Leary (JO’L), 

Anne-Marie Cashman (A-MC), SJ Schramm, (SJS), Patrick Flynn (PF), Mary Carron via Zoom (MC) 

Apologies: N/A 

 

Topic Decision / Action to be taken 

1. Minutes and matters arising 
 
 
 
 
 
 

 

CK and SJS had a very warm introduction with 
the Student Council in December. The aims 
were to meet the school’s student 
representatives, congratulate them on their 
election, and set up communication links 
between the two representative bodies. 
 
New arrangements for the timely dissemination 
of Agreed Minutes from the BoM to the school 
community are up and running and effective. CK 
thanked AMC and SJS for their efforts in this 
work to date.  

2. Principal's Oversight Report No cases to report. 

3. Principal’s Report Niamh Geoghegan has commenced as 5th Class 
teacher and will remain in this role for Terms 2 
and 3. 
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Job-share and career break applications are due 
to the BoM by the following deadlines: 

i) Teachers – 1st February; and, 
ii) SNAs – 1st March.  

 
All contracts for current ancillary staff will be 
reviewed and amended to include sick leave 
and/or other leave entitlements. These changes 
will provide clarity around those contractual 
elements moving forward. 

4. Treasurer’s Report JO’L has prepared a draft finance policy to 
ensure there is an effective and robust 
framework around management of the school’s 
finances, particularly with respect to statutory 
and regulatory requirements.  
 
JO’L will distribute the policy to board members 
for their review and comment. Thereafter, JO’L, 
PO’D and CK will meet to consider any 
amendments proposed by members of the 
BoM. 
 
A final draft will then be circulated to board 
members in time for ratification at the next 
BoM meeting. 

5. 2023-24 School Calendar  Staff are in the process of reviewing and voting 
upon one of three proposed calendars for the 
upcoming school year (2023-2024).  
 
The staff-agreed calendar will be brought to the 
next BoM meeting for ratification.  

6. Admissions Policy The school’s Admissions Policy was ratified by 
members of the board over mandatory 
additions to do with education provision in 
respect of children with additional educational 
needs. 

7. Complaints Policy The board agreed to ratify the agreed Parental 
Complaints Procedures in their entirety. These 
procedures will be uploaded to the school 
website’s Policies page. 

8. Intimate Care Policy  The school’s new Intimate Care Policy was 
ratified following several minor amendments. 
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Board members thanked AMC for her wide-
ranging and considered research in bringing this 
valuable new policy to fruition. 

9. Critical Incident Management Plan SJS presented a school-specific version of the 
DE Critical Incident Management Plan template.  
 
Board members viewed and evaluated newly 
prepared Critical Incident folders to accompany 
the plan.  
 
The BoM ratified the Critical Incident 
Management Plan and thanked SJS for her 
excellent work in the matter.  
 
A meeting with the critical incident 
management team will be arranged by PO’D, to 
take place in either January or February this 
year.  
 
Per the policy, a hierarchy for the role of team 
leader was considered and agreed to. That is, 
the duty of team leader shall fall in the first 
instance to the school’s principal. In the 
principal’s absence, the deputy principal will 
assume the role and so on and so forth per the 
order of official posts of responsibility within 
the school’s leadership and management 
structure. 

10. Autism Class Policy This will be discussed at the next scheduled 
BoM meeting.  

11. Building Update Residents of Ardglas Estate have advised that 
they are satisfied with the management of the 
school’s external lighting following their 
previous expression of concern to JO’L.  
 
A message of thanks from residents was 
conveyed to the school for resolving the matter. 

12. Correspondence The BoM received a number of items of 
correspondence.  
 
Each matter was considered, and the details 
and outcomes of those items are redacted from 
these Agreed Minutes for privacy reasons. 
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13. School’s Official Opening and 10-year 
Anniversary: Combined Celebration 

It was proposed and agreed that a date in June 
would be sought: ideally on a school day around 
June 20th to avoid clashing with the Leaving 
Certificate programme at the nearby secondary 
school.  
 
CK highlighted the importance of the 
celebration of the ten year celebration to the 
children, the  staff and the parents in our 
school, and to those who were previously 
involved with the school.   She suggested an 
establishment of an organising committee 
comprising two board members (one of whom 
will act as chairperson), two staff members, and 
two PTA members.  
 
CK proposed the purchase of a stage, chairs, 
and other items to furnish the school hall. CK 
provided a costing in the order of 8-10,000 
euros.  
Board members agreed on the essentiality and 
urgency of this purchase and the expenditure 
was approved. CK and PO’D will collaborate on 
the details of the purchase and action it in time 
for the celebration.  
 
P’OD has contacted the office of the Minister 
for Education to invite her to the event and 
determine her availability. 
 
Board members discussed the various positions 
they might assume with respect to event 
oversight and preparations. RO’N generously 
offered to chair the organising committee. AMC 
offered to be the 2nd Board rep. on the 
committee. The staff will nominate two reps. 
SJS, CK and MC offered their  availability to help 
the committee in their work.   
  
Invitations for a two members of staff as well as 
two PTA members to join the organising 
committee will be issued by CK shortly.  
 
It was agreed that CK will manage the first 
committee meeting to provide the relevant 
oversight, scope, and committee aims for the 
occasion. 
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14. Hall Hire Scheme SJS presented potential revenue projections for 
rental of the hall. 
 
https://youcanbook.me/ scheduling software 
will be trialed as a booking facilitator. This 
subscription service will be managed 
collaboratively by P’OD and SJS in the coming 
weeks to ensure it is a relevant (suitably 
featured) and helpful (workload minimising) 
approach to booking and payment 
management. An update will be provided at the 
next board meeting to determine whether 
there is support for ongoing use of the system. 
 
SJS presented a multi-faceted advertising plan 
to help boost revenue including a social media 
release for the school’s Twitter and Facebook 
accounts, costings for local newspaper 
advertisements and banners, short and long 
form press releases, and photographs 
generously taken by school parent, Norşa 
Serter. It was agreed that ‘word-of-mouth’ via 
the school community along with the school’s 
social media platforms would be the most 
suitable advertising approach for the near term. 
 
CK, PO’D, and MC shared their professional and 
experiential knowledge in relation to school hall 
hire. As a result, it was agreed that bookings for 
parties or events involving food would not be 
accepted for the time being. Instead, hirers such 
as children’s and/or adults’ fitness and dance 
classes, selected sports groups, and community 
meeting groups will be solicited in the first 
instance. 
 
PO’D advised that the hall kitchen is not 
presently available for use by hirers due to 
partial occupation of the space by the outside 
school hours care group. 
 
PO’D advised that hall availability is presently 
limited by the closure of gates at the entrance 
to the school. It was proposed that a gate key 
could be provided to users outside these hours. 
 
SJS provided three quotes for the placement of 

https://youcanbook.me/
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an external lockbox to aid key management for 
hall hirers. 
 
It was agreed that the sound system in the hall 
would not be available to hirers at this time due 
to its high value. 
 
PF suggested an examination of the following 
elements in relation to hall hire: 1) Emphasis in 
the hire agreement to ensure users are aware 
of their obligations to fire and other safety 
duties; and, 2) The need for an individual risk 
assessment to be completed for each event. SJS 
agreed to investigate these items and revert. 

15. PTA Communications The PTA submitted two communications to the 
Board of Management: Playground/Yard 
Equipment/Space dated 11/01/2023 and Car 
Line System – Signs and Guidelines 
(11/01/2023). 
 
These communications were gratefully 
received, and it was agreed that they would be 
given due consideration at the earliest possible 
time. It was clear that a lot of time and effort 
was taken in their preparation.  
 
CK, PO’D and JO’L will be meeting in January 
with the PTA chairperson and treasurer to 
highlight the statutory responsibilities of the 
BoM in relation to the management of school 
finances, which includes funding derived from 
PTA activities. From these regulations, mutually 
agreed guidelines for the management of PTA 
income and expenditure will be developed.  

16. Staff Spending Wishlist 
 

P’OD presented a ‘teacher wishlist’ for STEM-
based items to purchase for the school. 
 
PO’D will meet the PTA chairperson to examine 
the list and decide which items can and will be 
purchased from PTA fundraising in the 2021-22 
school year. 
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Board shorts… 
This informal addition to the Community Minutes is intended as a helpful and instructive brief 

from the school’s board to the broader school community. It aims to provide additional details on 

selected outcomes and/or work in progress by the school’s board.  

 

Education Events and Visits 

This week, Paul presented the school board with a fabulous schedule of activities organised by 

teachers and support staff for the benefit of our kids. Here’s a taste of it! 

 

• The Scholastic Book Fair will take place in the new hall from 25th January to 1st February 

inclusive. 

• Several senior classes are applying to present projects at the ESB Science Blast in the RDS 

(February/March). 

• There will be a circus skills workshop for all pupils in the school on the 2nd and 3rd of 

February. 

• Rugby training sessions for 1st-3rd Class have commenced and will run for four weeks. 

Sessions for 4th-6th Class will commence on 8th February and run for four weeks. 

• Gaelic football training sessions for 1st Class will commence on 12th January and run for 

five weeks. Sessions will then be provided to 2nd Class for five weeks. 

• Wellness Week (part of the Amber Flag initiative) will take place in the week beginning 

7th February. 

• A group of senior class pupils is participating in Ficheall Féile (a chess event) on 23rd 

February. 

• Niall de Búrca (story-teller) will present to all classes on 24th March. 

• The school plans to register for the Santry Sports athletics competition which takes place 

in the summer term. 

 

Details to come! 

 

Student Council Meeting 

Board members, Colette and SJ, were delighted to attend a meeting with members of the Student 

Council shortly before Winter break. Eager faces heard about some of the key tenets of 

democracy and were quizzed by Colette (a former principal herself) on who they thought were 

the most important people in the school (hint: it’s not the principal, teachers, parents, or 

administrative staff and it’s definitely not the school board!). It was an utter pleasure to be part 

of such a heartwarming event. Thank you to teacher facilitator, Anna Crowley, for organising the 

occasion. 
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Since that meeting, the Student Council has also provided notes to the school board from a 

discussion on the safeguarding of students. This discussion was a required aspect of the BoM’s 

annual review of the school’s Child Safeguarding Statement and Risk Assessment.  

 

1st- 3rd class associated safety with laughter, people being kind, a calm corner in the classroom, 

friends, teachers, the principal and SNAs, access to fidgets, the new school building, and amber 

flag initiatives. 

 

4th – 6th class saw safety as access to relaxing areas in the school, teachers & SNAs, the new 

school building, friends, a ‘no bullying allowed’ approach, the yard, good table set up in 

classrooms, the school garden, school support, and a reading corner. 

 

Students reported that things that make them feel unsafe include unkind words and hands/feet, 

bullying, tests, walking near the main road, dirty toilets, benches/ footballs on yard, trucks and 

diggers around the school, people not following the rules, people not respecting personal 

boundaries. 

 

Senior classes also commented that they would like to see cycle paths for safe cycling as well as 

an area for people who feel stressed or anxious. 

 

These mature responses highlight good practices in our school and also point to the impact of 

the ongoing construction work on pupils’ feelings of safety or danger. 

 

Car Line Safety 

We want to continue to implore our whole school community to be leaders together in road 

safety, especially considering the student council safety report above. 

 

So… 

1. Keep vigilant (drive very slowly, consider windows down); 

2. Keep left (at all times to allow traffic to flow around the roundabout); 

3. Keep kids off the road (do not let children alight before you are directed to a drop off 

space by the school’s traffic monitor); 

4. Keep in touch (stay with your car at all times when in the car line); and, 

5. Keep connected (communicate kindly with community members who may not be aware 

of the safety tips above). 

Thank you to the PTA for a detailed and valuable communication to the board (dated 11/01/23) 

highlighting ongoing work that might help build a leading road safety culture within the school. 
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This communication was not received in time for it to be given the consideration it deserved at 

the most recent meeting of the school’s board. However, the matter is of sufficient importance 

that a meeting between chairpersons of the PTA and the school board to examine the issue and 

possible solutions is planned within the fortnight. 

 

Pathway Pains! 

The building update issued last week by the principal was good news in that work on the new 

pathway from Wyckham Way to the school grounds has recommenced. 

 

Unfortunately, when the pathway opens in its current form it will not comply with the minimum 

standards of width (4m) for an accessible pedestrian/cycle path. Here’s the lowdown:  

 

 

Left: The school in grey shade, the land's perimeter 

in red, and the eagerly awaited pathway in blue. 

 

Above: Excerpt from the Notification of Decision in 

Relation to Compliance Submitted: 

COMP/1056/22 (Dún Laoghaire-Rathdown 

County Council) dated 07/12/22. In it the pathway 

is described as non-compliant, and the reasons are 

given.  

 

 

 

Since the issue has been formally identified and escalated to the planning compliance authority, 

the BoM understands it cannot act on the matter directly at this time. There is also no clear 

information available at present on a timeline for remediation. However, the school’s board is 

continuing to monitor the issue closely and to reach out to relevant stakeholders and/or experts 

in the matter as warranted. 
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The BoM would like to express sincere thanks to parent Siobhán O’Connor who has most 

generously offered large amounts of time and extensive professional knowledge on the issue. 

 

In the meantime, thank you to all members of the school community for ongoing patience and 

latitude. 

 

Reviews and Ratifications 

Three school policies have been subject to scrutiny and revision in recent weeks: the Complaints 

Policy, the Intimate Care Policy, and the Critical Incident Management Plan. The Admissions 

Policy was also the subject of mandatory amendments. 

 

Up to date policy documents are available on the school’s website here. 

 

Feedback on the school’s policies is always welcomed. Not everyone is aware that there is also 

support for members of the school community who may wish to access school policy documents 

in a language other than English. Contact the principal for further details. 

 

School Board Training 

A member of the board will be attending the Energy in Education Energy Management Training 

Course in the coming weeks. The aim of the course is to train schools to properly manage their 

energy use and reduce the overall energy running cost. A report with recommendations will 

follow. 

The Chairperson of the BoM, Colette and the Principal Paul, will attend training organized by 

Mason Hayes Curran (Law Firm) in conjunction with Educate Together on the subject of legal 

challenges facing schools in 2023, February 1st.    

 

Lamington Drive Fundraiser! 

There has been high interest on multiple fronts in the provision of playground equipment for the 

school’s yard areas. In the coming months, the selection, purchase, and installation of equipment 

will be a collaborative process with input from school staff, the PTA, and governance. All 

suggestions are warmly welcomed. 

 

In the meantime, fundraising has commenced in the form of a Lamington Drive. For more tasty 

details, head to the space under the school awning around pick up time on Fridays. 

http://www.ballinteeretns.ie/policies/

